COMPANY OVERVIEW

Jason Pearl Group is a technology and consulting firm specializing in software
development, program management, and procurement support for government

agencies and commercial clients.
CORE COMPETENCIES
IT & Software Development

e Custom software development (web and cloud-based apps)
o API development, system integration, and automation

o Data processing pipelines and workflow automation

e Cloud architecture and serverless solutions (AWS)

e DevOps and CI/CD pipeline implementation
Program & Project Management

e End-to-end project planning, execution, and delivery
e Agile and Scrum-based project management
e Risk management and performance tracking

e Stakeholder communication and reporting
Management & Technical Consulting

e Business process improvement and optimization
¢ Digital transformation strategy
e Systems architecture advisory

e Technology evaluation and implementation
Procurement & General Supply

e Sourcing and supply of general goods and equipment
e Vendor coordination and procurement management

e Logistics support and fulfillment services
DIFFERENTIATORS

¢ Combines software engineering expertise with business operations
e Lean structure enabling fast delivery and cost efficiency
e Experience building scalable, real-world production systems

¢ Flexible engagement model (prime or subcontract support)
PAST PERFORMANCE

e Experience delivering scalable software solutions for large-scale e-
commerce platforms, including system integration and automation.

e Program and project management experience in telecommunications,
coordinating cross-functional teams and managing delivery timelines.

e Technical background in advanced manufacturing environments,

supporting system reliability and operational efficiency.



https://jasonpearlgroup.com/

